April 7, 2025
TRTC Executive Council Meeting

Team Rocket Tri Club Executive Council present:
Ruth Marie Oliver — President
Laine Hendley - Secretary
Chris Key — Equipment Manager
Tayana Castelli- Treasurer
Alex Tomlinson— VP membership
Jack Lyons - Communications
Dave Patterson VP Racing

Absent members:
Micheal Marks — Webmaster/Media Director

Race Directors present:
Pesky Piranha — Allyson McCloud
Heel & Crank — Matt Fletcher
Rocketman Tri — Brandon Welch/Brandi Copeland
Huntsville Sprint _ Stacy Cantrell
Swim Hobbs Island —Carrie and Jeremy Russell
Racin' the Station — Kent Criswell/Mitchell Jackson
Points Challenge - Laine Hendley

Ken Smith attending - tax status updated:

+ Filing 1024 form to obtain 501C3 status

Haven’t filed taxes since 2010

To obtain free police support, we maintain must tax exempt entity

With the assistance from lawyer, HES established with tax exempt status

We have been trying to obtain tax forgiveness for TRTC but must to obtain all records back

to 2010. Financial records are missing 2011-2013.

+ Suggested to create TRTC, LLC under HES and dissolve the original TRTC entity.
-unanimous agreement to proceed

+ We have money allocated to take care of this.

Last Month(s) Minutes: Laine Hendley
+  Feb/March 2025 minutes

Financial Statement/Report: Tayana Castelli
+  Budget
« Taxreturnis due May 15

Club parties/training opportunities: Alex Tomlinson/Ruth
Organizing monthly socials after TNB

Strava group going well

Fleet feet June 19, 2025 at 6pm, Huntsville with fun run
Running Lane July 16, 2025 events

Checking into Bicycle cove and Sunset Cycle socials
Would like to market Heel & Crank with the Big Run
The Run Challenge 140 mi was successful



+ Bike Challenge 703 mi May-June- end with Tour de France
«  Swim Challenge end with Swim Hobbs Island 50,000 yd

«  OWS dates remain the same starting May 10th, Guntersville
May 10, 31

June 21

July 19

August 2, 16, 30

Equipment: Chris Key

- Seeking insurance on all equipment

« Looking into purchasing a trailer that would be contained in two trailers
- Storage area for trailer possibly on Arsenal, once insurance obtained

Membership: Jack Lyons

- Current Membership 242 (209 last year at this time)
- Cycle hat in the works

« Merchandise will include hoodie in reverse colors

Website: Michael Marks/Ruth

«  Website update needed

- Jack will organize a committee to discuss how to change/organize the website-
unanimously agreed to proceed

David Stankard Project:
+  Fleet Tri 101 -cost $225 ($1125)
«  Swim Clinic Lane Rental $50 ($300)- Sundays
«  Swag $250
+  Will need to choose candidates by May 1
* 5 new or returning to fitness

Future Board Meetings at Yellowhammer 2025:
May 5th

June 2nd

July 7th

August 4th

September 15th

October 6th



